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Abstract

The main goal of the project was to design a course for novice business people of the

regions in Armenia and to enhance their both business and language skills. The following project

was piloted in the Tavush region, in Armenia. The project aimed to help the business people of

the regions to overcome the barriers, and be able to get investments, and get the necessary

language knowledge to communicate with foreign investors and also with foreign customers.

The course included 20 hours of instruction. The units included different types of engaging

activities related to different fields of business: public speech, negotiations, marketing,

management, etc. According to the observations done during the piloting, the students

successfully met the goals and objectives of the course. The last part of the project includes

reflections of the teacher, and also further recommendations for the teachers to consider while

doing the same or similar projects.

Key words: English for Specific Purposes (ESP), Business English (BE).
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Chapter 1: Introduction

One of the most in-demand areas of English education in the 21st century is Business

English. People interested in Business English are all over the world. Business English has

become very popular not only among business people but also among workers of different

spheres. Many books on Business English provide the students with the necessary materials to

study English. Most Business English books are designed for students who have intermediate or

higher language levels. The focus of the books, as mentioned above, is the vocabulary connected

with business. These Business English books are designed for people who have already started

their business and have some experience in the field. However, there is a need to design units for

those who have not started their Business or are new in the area. Thus, novice business people

need some knowledge to present and set up their businesses, learn how to negotiate in English,

and get familiar with international business ethics. In addition, many business people find

investors from abroad. Accordingly, they should be able to write business plans in the target

language and follow business ethics to avoid misunderstanding.

This project design aims to improve the English of those people, who have their

businesses, or who intend to establish their Business soon in the regions of Armenia and perfect

the initial skills they need to set up and present their businesses. The whole project aimed to find

the business people’s needs in the regions and help them overcome the barriers they face because

of the lack of Business English knowledge. So, the project design was piloted in Armenia, in the

Tavush region. The classes were held offline, in a well-equipped place. The participants of the

project had different types of businesses. Some of them had their café, hotel, or they also sell

some handcrafts not only In Armenia but also abroad. 

The designed units are for adults whose English proficiency level is high elementary or

higher. The main goal of the course is to help the local business people to get grants from abroad,

to be able to communicate with the investors in the target language, and present their own

businesses, and use the target language for extending their businesses. The course covers eight
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units. The students will get 20 hours of instruction time. The units cover different topics related

to Business and language. Thus, the students were given a chance to deepen both their business

knowledge and their language knowledge. 

The units of this project design are intended for teacher-paced learning. The project design

units will enable the students to present their work, negotiate, or do market research. However,

the crucial part for those who run a business is to improve their leadership and communication

skills when it comes to working in a team which is an essential skill for leaders, especially for

those who run a business. Therefore, these units can be an excellent tool for studying English,

revising some grammar, and getting acquainted with some aspects of Business, which can be

essential for beginners. 
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Chapter 2: Review of Related Literature

Teaching English for Specific purposes (ESP), first of all, is different from general

English with its “specificity” and then also with the fact that the ESP courses are based on the

learners’ needs. Thus, the learners need to use English in some environments i.e., in case of

Business English, they use the language in business environment, while writing emails, doing

presentations, etc.  Thus, the courses should be authentic, which means that the courses need to

be designed with the materials which are used by native speakers; to serve their purposes

(Salmani-Nodoushan, 2020).

In general, ESP courses are designed for learners whose language level is intermediate or

higher. For the students with lower language levels, it will be harder to acquire the language.

Usually, the students of ESP courses are adults, but, of course, there is no particular limit on the

learners’ age (Liu, 2014).

Business English (BE) is one of the ESP branches that might have become one of the

most in-demand courses in the world. Still, there is no single definition for BE. However, it was

interpreted as a language, which deals with business communication rather than any other aspect.

Thus, the students who study Business English will use it in a specific environment, in this case,

in a business environment. As the main well-developed ESP branch, the teaching of Business

English falls into two groups: EGBP (English for General Business Purposes) and ESBP

(English for Specific Business Purposes). Business English teachers should always consider

learners’ needs and base all their course content on their needs. Teachers should also respect the

individual differences of the learners to have a more practical teaching experience (Wu, 2013;

Lin, 2004). The learners of BE are divided into two main groups: job-experienced and

pre-experienced or low-experienced. Job-experienced learners are professionals, managers, and

also the office staff. Low-experienced or pre-experienced learners are college students or

university students, or they can also be people taking business courses (Ellis and Johnoson,

2000).
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In some countries, BE has even become a Bachelor of Arts Program, e.g., in China. Thus,

the importance of teaching BE and improving its teaching methods and processes has increased.

The assessment of BE is also a significant part of the teaching process. The assessment part

needs to be more integrating and engaging. Provided that the students of BE are usually adults,

sometimes they lose their motivation and do not actively participate in the classes, so the

assessment part should be designed in a way that can promote the students’ participation (Guo

Guihang, 2019). Not only should the assessment procedure be designed to promote the students’

participation, but also the whole course should be designed so that it can motivate the students

and make them be engaged in the class.

The students’ motivation depends on any factor in the language classroom. A study was

done in France to understand what was the main reason of the students’ motivation or lack of

motivation. The methods of the study were interviews, class observations and questionnaires.

According to the results of the study, the students’ motivation depended mostly on the structures

of the classroom activities and the environment where the students study. The study showed that

the activities like group work and oral tasks were very engaging, thus, potentially motivating for

the students. Moreover, the participants of the study rated the materials used in ESP courses as

interesting and useful, and corresponding to their language level (Schug & Le Gor, 2017).

However, there is a point worth mentioning that the assessment part can be done during

the classes. This will help the teachers to make the classes more interactive and also more

student-centered. Thus, the teachers can make the courses more project-based, which will help

them to avoid having only theoretical parts in their classes. In this case, the teachers will be able

both do the assessment part without any traditional tests and help the students to use the

knowledge they got during the course. Project-based learning will also develop learners’

negotiation skills, and the learners will also get teamwork experience. Project-based learning will

promote learners’ leadership skills. The learners will get the opportunity to use the knowledge
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they have acquired in real-life scenarios (Yi-Ching Huang, 2019). Thus, project-based learning

will make the course more practical.

The whole material prepared for BE teaching should be relevant to the ‘real-world’ of

Business, which means that the activities should be authentic (Reed, 2011). A study was

conducted to find out the acts that people usually perform at their workplace so that later the

courses would have more authenticity. The participants of the research were employees of the

four main industries of Hong Kong: professional services, trading and logistics, financial

services, and tourism. The data of the study was gathered in three methods: survey, interview,

and ‘work-in-the-life’ case studies. The case studies revealed much information about the

participants’ daily duties, as they had to fill in a form on a half-hour basis. According to the

results of the study, the course approach should be more simulation-based, which is considered

to be a stronger type of task-based language teaching (TBLT). This kind of tasks includes

role-plays, problem-solving, etc. (Littlewood, 2004, Evans, 2013). Such activities will help close

the division between the classroom and the office (Evans, 2013).

According to Master (1997), the materials prepared for BE courses should be

material-driven. Thus, the materials should be chosen from the spheres, in this case, from the

business sphere, to be authentic for the learners. Accordingly, the chosen materials should be

authentic. (Belcher, 2006) Especially the pre-experienced learners need to be taught authentic

materials so that later they can use their knowledge in real-life situations. Besides being

authentic, the materials should also be up-to-date, and they also need to be attractive for the

learners (Sampath, & Zalipour, 2009).

Many workers of the business field now have to learn BE to get higher positions or to

develop their careers. As a result, many companies and corporations decide to invest in helping

their employees to study Business English (Rao, 2017; Gnutzmann, 2009). However, many

problems may occur while studying and/or teaching BE. A research was conducted to reveal the

plausible problems of the learning/teaching BE. The method of the data collection was SWOT
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analysis after a BE course. One of the problems revealed during the study was the absence of the

willingness to get more professional in the field. Another problem was the teacher’s lack of

business knowledge. One of the main risks mentioned by the teachers about the learners was the

fact of being too busy during the day and having no time to study regularly, as they tried to

combine work and study. The next issue was the participants’ different language proficiency

levels which can affect the whole teaching/learning process (Kic-Drgas, 2014).

Before preparing a business English course, all the teachers concentrate on the same

question, if the language or the content of Business should be taught (Jenkins, 2011).

Anissimova (2003) gave an answer to this question, saying that the course should be made so

that it can improve the learners’ performance (Anissimova, 2003). As a result of this, business

English was described as a “thicker layer cake,” as business English courses usually consist of

many layers; e.g., communication skills, knowledge of Business, knowledge of the language, etc.

(Medvedeva, 2003).

As there are many layers of knowledge included in BE, there are many factors, which can

affect the process of learning either in a positive or negative way. Those factors include

self-esteem, motivation, inhibition, and anxiety (De Andres, 2002). Self-esteem can be both the

result and the reason for succeeding in the learning process. So does the motivation, which can

be intrinsic or extrinsic. Intrinsic motivation is the motivation learners’ have inside themselves,

i.e., doing the exercises for enjoyment and not for their instrumental value. Extrinsic motivation

also depends on the teacher and the environment where the learners study (Ilić, 2014). Inhibition

is connected with self-esteem very much. As de Andres (2002) notes, “The weaker the

self-esteem, the stronger the inhibition to protect the weak ego.” Inhibition can affect the

learner’s performance. And the last factor is anxiety, a high level of which can negatively affect

the learning process. Any demanding task can cause anxiety; however, it should be considered

that a certain degree of anxiety can also have a positive effect on the learning process (Ilić,

2014).
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In conclusion, we can see that any factor can either positively or negatively affect the

learning process, especially in BE, as BE students are usually adults who are either

pre-experienced or job-experienced. And the materials should be thoroughly chosen for BE

learners.
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Chapter 3: Proposed plan and deliverables

3.1 Proposed plan

As Armenia is a developing country, many companies and foundations yearly give a

number of grants to either new businesses or for business ideas that can be carried out. Usually,

those companies are international which means that their communication language is English.

Tavush region, where the piloting of the project design was carried out, is one of the regions of

the Republic of Armenia. It is one of the border regions of the country. Considering its location

many companies give the priority to this region. However, as the communication language is

English, many people who have a good business idea but lack BE knowledge, are not able to get

grants and develop their business, which can also lead to giving a small solution to the

unemployment. 

The method to find out the needs of the business community in the region, was a survey

and also an on-going observation during the piloting process. The needs analysis of the project

design was conducted to find out, if the business community and the people who are planning to

have their businesses in the future are interested in Business English classes. All the respondents

confirmed their interest in having a BE course.

Most of the respondents of the survey either make handmade crafts and sell them or have a

small cafe/hotel/restaurant. They work in Tavush region, mainly in Ijevan and neighbor villages.

Some of the respondents live in the border villages of Tavush region.

Another important point of the needs analysis is the fact that most of the respondents either

already work with international companies, despite the language barrier, or they are planning to

apply for grants.

 Figure 1
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The skills the respondents think they need in BE communication most.

As you can see in figure 1 most of the respondents answered that they would rather to

develop their speaking and listening skills. Although, according to the observations, it was

figured out, writing and speaking are also very important in business communication, especially

considering the fact that the students need to write emails, business plans, etc. 

According to the results of the survey, the respondents had different language proficiency

levels, which could be a barrier for the course, as BE courses are usually designed for people

who have intermediate or higher language level. The decision was made to have a group with

participants who have similar language levels to avoid motivation loss among the students. Thus,

avoiding having boring classes for higher level students and too challenging classes for low

language level students.

Another method to find out more about the students’ needs was observations. Observing

the websites and their whole working process was very useful, as much information could be

found out.
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3.2 Goals and outcomes

Goals Outcomes

.    Equip the students with the
necessary language knowledge
to be ready for public speech in
business communication

1.1 Comprehend the topic-related vocabulary and
apply them in a specific context

 1.2 Learn and administer the main advertisement
key processes.

 1.3 Employ and apply the basic grammar of English
both orally and in a written form.

 1.4 Identify the main steps of developing an
effective speech.

 2. Communicate both
orally and in a written from
using business vocabulary and
being ethically correct

2.1 Identify and use the business English
vocabulary.

 2.2 Employ international business ethics for their
further meetings.

 2.3 Negotiate and debate on the specific topics
using the vocabulary.

 2.4 Write English emails.

3.  Improve students’
knowledge of business-related
spheres

3.1 Differentiate management skills

 3.2 Illustrate the main points of the texts, videos or
audio-recordings.

 3.3 Develop business-related materials.
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 3.4 Get acquainted with the main aspects of Human
Resources (HR).

3.3 Scope and sequence

Units Speaking Listeni
ng

Readi
ng

Writing Gram
mar

Vocabula
ry

Public
speech

Discussing
Dos and
Don’ts of
public
speaking.

A
1-2-minute
speech about
them and
what they
do.

Watching
a video
about
don’ts of
public
speech

Watching
a video
about the
way to
get
prepared
for the
speech.

 Taking
notes

To be

 

Phrases to
start and
finish
your
speech

Negoti
ations

Brainstormin
g the main
characteristic
s of a
negotiator.

Answering
questions.

Role-play:
negotiation

Watchin
g a
video
about
the
principl
es of
negotiat
ion.

Readin
g a
passag
e and
guessi
ng the
meani
ng of
the
words

 Condit
ional
senten
ces

Useful
phrases
for
making
the
negotiatio
n more
effective
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in
bold.

Writi
ng
emails

Short
discussion
about
mailing.

A short
video
about
writing
emails

Readin
g
emails
and
pointin
g out
the
main
feature
s.

Writing
an
email

Prepos
itions

 

Writi
ng
busine
ss
plans

The
important
steps of
writing
business
plans

Listenin
g to a
small
talk and
writing
the
phrasal
verbs.

Watchin
g a
video
about
“How
to write
a
busines
s plan”.

Writing
a
busines
s plan

 Phrasal
verbs for
small
talks.

Mana
gemen
t

Brainstormin
g
management
skills.

Watchin
g a
video
about
manage
ment
skills

Readin
g a
text
and
underli
ning
the

Answer
ing the
questio
ns.

Phrasal
verbs for
BE.
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and
answeri
ng the
questio
ns.

phrasa
l
verbs.

Huma
n
resour
ces
(HR)

Discussing
questions

Role-plays

Watchin
g a
video
and
checkin
g the
vocabul
ary
exercise
.

Watchin
g a
video
about
the
skills of
an HR
officer.

 Taking
notes

Interro
gative
senten
ces

Revision
of phrasal
verbs.

Vocabular
y
connected
with HR

Mark
eting

Discussion
using the
target
vocabulary.

Discussing
the
advertisemen
t chosen by
the
participants.

Watchin
g videos
to check
the
vocabul
ary
exercise
s.

Watchin
g a
video
and
doing
an

Vocabular
y
connected
with
marketing.

Collocatio
ns.
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informa
tion-gap
exercise
.

Watchin
g a
video
about
advertis
ement
techniq
ues.

Intern
ationa
l
Busin
ess
ethics

Brainstormin
g ideas about
business
ethics.

Discussing
questions.

Watchin
g a
video
about
busines
s ethics
dilemm
as and
doing
true/fals
e
exercise
.

Readin
g a
passag
e
about
busine
ss
ethics
in
differe
nt
countri
es.
(jigsa
w
readin
g).

 The
causati
ve.

Words
never
should be
used in
business
sphere

3.4  Deliverables
This course consists of eight units. Each unit represents one of the aspects of the business.

As the units are quite long, the piloting process of each unit took 2.5 hours, including the time

needed for the students to present their speeches, business plans, etc.
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After completing the course, the students will have enough knowledge to discuss business

topics using not only general vocabulary but also business-related phrasal verbs and collocations.

The course will help the students to get acquainted not only with the linguistics aspects of

the business but also get a general knowledge about business management. As the students will

watch many videos for different units, it will help them develop their listening skills.

The course will be conducted offline, and the students will be provided with printed

materials of the units, which they can use later. In the units, all the links of the videos shown

during the classes will be given so that the students can later go back to the videos and watch

them again.

The teaching methods of different aspects are organized in different ways. For the vocabulary

part, the students will both listen to audios which will develop their listening skills, and read

passages, which will help them to develop their reading skills.

In the units, a variety of exercises are used: information-gap, jigsaw reading, true/false,

role-plays, quizzes, matching, etc. The units are designed in a way that they are mainly

student-centered.

Accordingly, the following project design aims to create a BE environment where the

students can participate in the classes despite their age and gender and help the new and future

business people to develop their business and the region.

The final project will consist of the following components:

● Course book

● Teacher reflection

● Recommendations for the other teachers

3.5 Timeline of the Project

Below you can see the timeline of the project and dates of the completion:

● Needs analysis – October-November 2020
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● Review of the related literature – throughout the project October 2020-March 2021

● Completing the goals and outcomes of the project – November 2020

● Presentation – December 2020

● Piloting the project design – February 2021-March 2021

● First draft – April 2020

● Capstone Defense – May 2021
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Chapter 4: Reflection and recommendations

4.1 Reflection

I was always interested in business. Whenever I have a chance, I participate in many

trainings, workshops, etc., related to business. Last year, I had an opportunity to take a course

English for Specific Courses (ESP). During the course, we had a chance to study different fields,

where English is a critical component and, in some cases, even a lingua franca. However,

Business English was the one too close to my heart. Later, when I also had the chance to study

how to prepare a curriculum design, I finally decided to do my capstone related to Business

English.

The whole process of the preparation of the units was very interesting. I had the chance to

get acquainted with different types of businesses, which work in the Tavush region. Despite its

interest, there were many challenges. One of the challenges I experienced was having not enough

business knowledge. Thus, I started attending different online courses related to business and

different business spheres to understand them better. 

The learners of ESP courses are usually adults who have either an intermediate level of the

language or higher. Working with adults is very challenging. Various activities should be

prepared for them to keep them motivated and engaging. The classes should be very interactive.

Despite their age, the material should also be visually attractive. Whenever a page of a unit was

not visually appealing, the students looked bored, and in some cases, also it looked that they

were not interested in the activity or exercise. 

Most of the piloting program students were either already job-experienced, which means

that they have their businesses, or they were pre-experienced, which means that they were going

to have their businesses in the near future. Working predominantly with job-experienced students

was quite hard due to the fact that they are usually quite busy and sometimes because of some

circumstances they can be absent. Thus, setting a schedule for the group was very challenging, as
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I needed to do everything so that the date and the time of the class would be convenient for most

of the students.

One of my concerns before starting teaching was the fact that some of the videos used in

my units were quite long and that the students would be bored and would not watch them until

the end. However, they were very engaged, as they needed to answer some questions connected

with the videos.

Despite all these facts, there were many activities that students liked very much. One of the

activities was “Kahoot!”. It was very engaging for them, and sometimes even the students asked

me to add such activities in the units. They also claimed that this game helped them to acquire

the vocabulary better. 

Another very successful activity was the interview part in the “Human resources” unit. The

students needed to interview each other and decide whether they would hire such a specialist or

not. The students were very active, and the class was very interactive. 

4.2 Recommendations

● Try to find as many authentic materials as possible. Business is a field where every

used material should be very authentic. Business people usually use English very

much, and they need to know, for example, what type of texts, messages, emails, etc. to

expect from their partners.

● Before making the course observe their work as much as possible. It would be better if

you study their websites, what they do, how they do, who their usual customers are,

how they usually communicate with their business partners, etc. Another great solution

can be asking them to keep a dialogue journal both before and during the course.

● If someone wants to speak, give them an opportunity to speak out. Sometimes many

ideas spoken up by them can be significant and useful both for you and for the others,

because they are more experienced in their field.
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● If the course is not conducted online, try to find a well-equipped place to have the

class. It would be better to have a class with a projector, internet connection, and a

white board. As usually such kinds of courses contain many videos the projector and

internet connection are very important. And whiteboard is usually used to write some

unknown words or expressions, and sometimes also for brainstorming.

● It would be better if the students assess each class, so that you will be able to

understand what they liked more and what they did not like. It could be done in various

ways; either they can assess with numbers, or it could also be done through colorful

papers, etc.

● Either have a 2-hour class with at least a 10 minutes break or reduce the hours of the

classes. As the students are adults, it would be better either to have a coffee/tea break

or at least just a break, or reduce the hours for each class and teach them more than five

weeks.

● Increase the hours of the instruction. 20 hours are not enough to cover many topics and

also leave time for practice. It would be better to have more than 20 hours of

instruction, so that the students will have more time to speak up, to ask their questions,

and also more time to do the exercises that may seem harder. 

● Use only up-to-date information. Business world is changing every moment. It is

better not to overload the students with old knowledge. Especially now, many things

have changed, due to the COVID-19 situation. Thus, the information given in the units

should correspond to our real-life situation.

● Study the field as much as possible. If you are not an expert in the business field, you

need to study very much both before and during the course. Preparing an ESP course

requires much knowledge.

● Conduct a proficiency test to decide the learners’ proficiency level. Any kind of

diagnostic test can be used for this purpose.
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Appendix B

Salespeople
Read the information below and prepare for the
negotiation. Try to get a good deal. You want to
sell:
Quantity: 10 handmade dolls, 15 handmade bags
with your logos on it
Delivery: March 10
Payment: To get before the delivery
Discount: 0% (best), 5% (if they agree to pay
beforehand)

A company representative
Read the information below and prepare for the
negotiation. Try to get a good deal. You want:

Quantity: 10 handmade dolls, 15 handmade
bags with your logos on it
Delivery: March 6
Payment: To pay a week later after the
delivery
Discount: 10% (best), 5% (low)

Salespeople
Read the information below and prepare for the
negotiation. Try to get a good deal. You want to
sell:
Quantity: 10 handmade dolls, 15 handmade bags
with your logos on it
Delivery: March 10
Payment: To get before the delivery
Discount: 0% (best), 5% (if they agree to pay
beforehand)

A company representative
Read the information below and prepare for the
negotiation. Try to get a good deal. You want:

Quantity: 10 handmade dolls, 15 handmade
bags with your logos on it
Delivery: March 6
Payment: To pay a week later after the
delivery
Discount: 10% (best), 5% (low)

Salespeople
Read the information below and prepare for the
negotiation. Try to get a good deal. You want to
sell:

Quantity: 10 handmade dolls, 15 handmade bags
with your logos on it
Delivery: March 10
Payment: To get before the delivery
Discount: 0% (best), 5% (if they agree to pay
beforehand)

A company representative
Read the information below and prepare for the
negotiation. Try to get a good deal. You want:

Quantity: 10 handmade dolls, 15 handmade
bags with your logos on it
Delivery: March 6
Payment: To pay a week later after the
delivery
Discount: 10% (best), 5% (low)

Salespeople
Read the information below and prepare for the
negotiation. Try to get a good deal. You want to
sell:

Quantity: 10 handmade dolls, 15 handmade bags
with your logos on it
Delivery: March 10
Payment: To get before the delivery
Discount: 0% (best), 5% (if they agree to pay
beforehand)

A company representative
Read the information below and prepare for the
negotiation. Try to get a good deal. You want:

Quantity: 10 handmade dolls, 15 handmade
bags with your logos on it
Delivery: March 6
Payment: To pay a week later after the
delivery
Discount: 10% (best), 5% (low)

76



Appendix C

https://prezi.com/view/3tsgnUqg7Q8BI1R41H1y
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3. https://create.kahoot.it/details/c6c5390f-6c47-48ae-9a12-1c432dc2b94e
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