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In 2006, Gerald Turpanjian,
long-time benefactor and
international philanthropist,
donated $5 million to the
American University of Armenia
(AUA) for encouraging sustainable
economic development in rural
Armenia. As a result, the

website: http://trdp.aua.am/
E-mail: nminasyan@aua.am
Tel: 060 612744

Turpanjian Rural Development
Program (TRDP) was created to
provide education and financial
assistance to rural entrepreneurs.
An executive committee was
formed from AUA faculty and
staff, chaired by AUA President
Emeritus Dr. Haroutune
Armenian. The committee

gradually developed the current
approach and process of offering
training, access to financial
assistance, and consultation to
rural entrepreneurs. Local offices
were established, each with a
dedicated program leader,
support staff, and trainers to
meet regional needs.

AUA-TRDP provides education and economic opportunities to people in rural areas of
the Republic of Armenia, the Republic of Artsakh and Javakhk, Georgia to encourage rural
development, create jobs and improve communities.

As a rural development program implemented by a university, TRDP is unique in Armenia
by its focus on entrepreneurship, personal initiative and job creation. The program operates
by offering entrepreneurial education, consultations and funding to beneficiaries.

act

mp

With the support of TRDP
more than 270 businesses were
_established that provided more
than 480 workplaces for rural
residents in RA, NKR and
. Javakhk. Most of TRDP
~ businesses constantly add new
roducts, more modernization,
ew equipment and new
eting strategies, a sign of
TRDP training and
Socio-economic
DP beneficiaries
_improved. The
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communities got an access to
the high quality products and
services previously absent in
their villages.

The program has made a
positive impact not only on
economic development but
also on the outlook of rural
residents. The presence of
TRDP and the success of the
program’s  businesses have
generated great  optimism
among rural residents. Socially
conscious behavior
enhanced community
orientation developed in the

and
10 sustainable

target regions. Most of the
beneficiaries highlighted the
fact that they consistently
participate in social events or
Corporate Social Responsibility
projects for the benefit of the

community.
Growing success of TRDP
businesses  and increasing

satisfaction of the beneficiaries
illustrates the leadership and
essential role TRDP plays in
promoting entrepreneurship in
the regions and contributing
economic
development of rural Armenia.
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RURAL DEVELOPMENT PROGRAMS

[ HOW MANY REGIONS

areas

TRDP gives priority to areas of maximal need,
such as regions affected by 1988 earthquake and
bordering Azerbaijan.

The program was

launched in 2006 in Shirak region and expanded to Tavush, Artsakh and Javakhk (Republic of Georgia).
TRDP office in Vayots Dzor region opened in 2015.

(Nagomo Karabakh Republic (NKR)) C

hree regions of the Republic of Armenia

Shirak, Tavush, Vayots Dzor

D Qavakhk, Republic of Georgiaj

1. Sewing workshop

2. Textile production

3. Furniture production

4. Shoes production

5. Leather bag production

6. Stone mining/Processing

7. Concrete street curb production
8. Pumice block production

9. Concrete tiles production

10. Toilet paper production

1. Woodwork factory

12. Cheese production

13. Bread & Lavash bakery

14. Beekeeping & honey production
15. Chick & egg production

HOW MANY
BUSINESSES

ELIGIBILITY

TYPES OF BUSINESSES

16. Pastry production
17. Macaroni production
18. Mushroom production
19. Lemonade production
20. Fish farm
21. Meat processing
22. Ostrich breeding
23. Milk collecting center
24. Animal food production
25. Café & bistro
26. Car repair service
27. Car washing service
28. Gas station
29. Public transportation
- 30. Agro machinery service

274 businesses established
488 jobs created

31. Hairdressers salon
32. Pharmacy

33. Dental clinic

34. Bed & Breakfast

35. Rest zone

36. Retail store

37. Jewelry store

38. Greenhouse

39. Refrigerated warehouse
40. Accounting service
41. Funeral service

42. Event hall

43. Fitness club
44. Photo/Video Studio
45. Product distribution

978 applicants completed the training course

1390 applications processed

Update: 1 December 2015

Anyone who resides in one of the RA regions that TRDP has regional office

CRITERIA

¢ He/she has realizable business idea
e He/sheisready to participate in one-month trainings offered by the program to enhance his/her entrepreneurial

skills

o He/she intends to materialize his’her own business idea

¢ He/she intends to establish a profitable business in the above-mentioned regions that TRDP has a presence

e He/she believes that the development of his/her business will create job places for the co- villagers and
will contribute to the development of his/her community

LIMITATIONS

in, in NKR or in Javakhk is eligible to apply to the program, if

e Business cannot be established in the central town of the region, such
as in ljevan, Gyumri, Stepanakert, etc...
e Business cannot be agricultural, such as husbandry

: Please note that after the business is set up, you become a partner with TRDP. TRDP staff will
monitor the development of your business and provide support and consultation as needed.
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