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1. Executlve Summary

The ldea of thls prOJect is the estabhshment of the Enghsh -language newspaper in

Armenia.
In the report preéented we have identified the problém, ie. the absence of
information source in foreign language, determined the needs of the audlence for such
information source. The establishment of the English-language newspaper is stated as the
primary objective of the project development The secondary objectives, such as focusing
foreigners' attention on the business possibilities in Armemaa testing the viability of small
business in the media industry in Armenia are identified as sccondary objectives. The
scope of the project introduces the process of the project development which consists of
preparatory phase and permanent cycle. Time and financial constraints, lack of
appropriate experience and some general problems of life in Armenia constitute the
limitations of the project. The tools used during the project development are mtroduced.
Exploratory research performed on the initial stage allowed. to gather the mformation on
the newspaper publishing industry in Armenia as a whole and to plan the activities to
accomplish the project. Market Research conducted among the foreigners revealed the
need for the Enghsh -language newspaper in Armema and to assist in finding out the

- prellmmary structure of the newspaper, Findings, regardmg orgamzahonal structure and

the 1nformat10n flow in the newspaper ‘market research and advertising campaign results

alongside w1th the financial analysis are presented in the report. "Noyan Tapan -
Highlight" is bneﬂy descmbed as the only competitor, and the of merge with it alongside
with pubhshmg our newspaper for abroad are discussed as alternative actions.
Recommendations focus on the possibility of increasing the number of issues and
flexibility in changing the structure, format, and the content of the newspape1 The
detailed content of the first issue of the English-language newspaper published as the

outcome of the project constitute the conclusions. The report is provided with the

appendices.
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1. Introductlon

Newspape1 pubhshmg in Almema tradltlonally CXISth on the donatlon baSIS

There were few popular Armenian- -language newspapers ("Communist", "Yerekoyan

Yerevan ,

"Avangard", "Komsomolets", etc.), and each had its founder'. All of the
newspapers mainly proposed the course of Communist Party and rarely stirred
‘outstanding interest among the readers, The newspapers published in Russia which had
been regularly supplied to Armenia also held the Communist Party course although they
caused sensations more often than the Armenian ones. Today about 60 registered
newspapers exist in Armenia and there is a tendency toward the'increase in the number
of the newspapers. Most of them are independent, and there is no dominating ideology
| proposed by the newspapers. The majority of the newspapers exist on the donation basis,
‘1.e. are financed by the founders. |

Traditionally publishing and broadcasting in Armenia were done only in two
languages - Armenian and Russian. Now when Armenia became an independent country
and entered a world market the situation has significantly changed. Armenia has

established broad political, economic, and cultural connections with foreign countries,

and many foreigners visit, stay and work in Armenia. Presently five foreign embassies

operate in Armenia and more countries are on their way to establish their representations

"here Many of cunently functiomno Jomt-ventures, foreign educational institutions, non

profit organizations have their staff working and living in Armenia. Since most of these

people do not read and speak Armenian or Russian it is preferable for them to have an

information so'urce in English. On the other hand, there are difficulties in delivering

foreign newspapels and magazines into Armenia from outside, caused by blockade. Even

in the case if international information sources would be available in Armenia (like CNN

-international broadcasting channel) they provide only with the general information on

< the situation in Armenia. Thus. forcigners in Armenia seem to be isolated from the most

aspects of life of the country, and we belxeve an English-language newspaper estabhshed

T
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will find a iarge audience in Annema In addition, we found out that newspapers in

thls
‘Engllsh pubhshed in Russia appear 10 be popu1a1 among fore1gners and we. are sure

can be achieved in Armenia alsc. _

1.1 - Statement of Problem

- The isolation of foreigners residing in Ar_menia from timely, detailed and accurate
information about the country can be formulated as the basic problem of the project.

An independent English-language newspaper established is supposed to beconle
an information source en all aspects of life in Arrnenja for foreigners who work and live
In our country..

As English is one of the most popular internatipn'al languages and the
majority of foreigners are able to read English, it appeared to be reasonable and

extremely important to provide them with reliable information source in English.

1.2 Significance of the Problem o
| The lack of information in English causes a lot of difficulties. Foreigners

do not get information on political, economic and cultural events occurring in the
Republic. | )
. Armenia is going through a very complicated political process and reliable
information on all political events will allow the foreigners to be aware of

51tuat10n in the eountry

For people who are in Armenia for business purposes, the current

information on operating industries, inflation rate, prices, exehange rates, new

economic and business laws as well as other business information is vital. |
| The foreigners could also be interested in Armenian history, traditions; hohdays,
literature, painting, music, museums, etc. So being provided with cultural information

the foreigners will feel more involved in country's cultural life.




There are some everyday elementary problems that foreigners come across
) f ’ . . L
with, such as where to have a good dinner or lunch, where to get clothes washed,

how to rent an apartment, how to make reservations for flights, where to spend a -

weekend, etc.. So the information advertising attractions and entertainment in

Armenia will help foreigners to socialize. Some classifieds can also be included, such

as information on housing, car sales, jobs wanted and offered, etc.. Advertisements will

be also placed in the newspaper.

L3~ Statement of Objectives

Our primary objective is to establish the newspaper which is supposed to be an

eXc_eptional English-language media for foreigners to get the information in following
areas:

- political lifc in Armenia
- business and economic life

- cultural life
~ entertainment, advertising, services
(restauranté, apartment rents, movies, etc.). _
The newspaper will be distributed among all English-

speaking foreigners. 1,000

copies of the newspaper will be issued twice ‘a month, Later when we will gain enough

experience in publishing the newspaper, the frequency of issuing the newspaper will

gradually increase to four times a month.

- The secondary objectives are: '

to focus the foreigners' attention on business possibilities in Armenia, to

evaluate the market, to establish scientific and cultura] contacts. For example, the

foreign businessmen can find out the information on a particular industry, natural

Iesources, scientific achievements in Armenia. The businessmen can also get

acquainted with the perspectives of development of Armenia The scientific and

()

. & | ” . . . - . . ted
Itural eichanges between Armenia and other countries could al-go be initia
cul ang A _ . te

. : f
- through this newspaper.

‘ | i in the media ind ' enia, since
to test the viability of small business in the media industry in Arm ‘
. functioning i and
Armenia has 4 very short history of functioning in a free market economy,
small businesses has just started to develop. "
i 1 of the
to test our own capabilities to start and run small business in Fhe form
newspaper N
' ' i aper
to provide Armenian citizens with the opportunity to get the .Enghsh newsp )
. i I ide
(since there is lack of English newspapers and magazines published outs

Armenia) and to learn and read in English.

1.4  Scope of the project

i ‘ d a
The whole process of project development consists of a preparatory phase an
permanent cyclé'of the newspaper publishing.
The preparatory phase of the project itself consists of two stages.
" The first stage involves the following activities:

! i ' of
. Exploratory research on newspaper publishing - to get acquainted with the process

starting and running a newspaper;

i 1 1 ' needs on-the
- - Market Research - to find out potential market size, potential readers

content of the newspaper; | ) |
- SWOT anallysis - to analyze our strengths, weaknesses, opportunities, and threats in
starting and mﬁning a small business in the form of the newspaper | . H
- Preliminary financial analysis - to find out how {easible is the projecte sma.f
business; |

The second stage includes the following activities:
- Registration - to register and become the legal entity;

e S actvities | 1 e newspaper;.
Office settlement - to provide space for everyday activities in running th paper;




= Recrultment, selection and trammg of the personnel to create the core staff for runmng

the newspaper:;
~ After going through the preparatory phase the permanent cycle of the newspaper

pubhshmg stans This cycle is developed through the following steps:
- Budgetmg to evaluatel the resources avatlable and estimate the expenditures needed:;

- - Advertising campaign - to create visibility of the newspaper to ehsure the information
inflow to thetnewspaper (e.g. classifieds and advertisements);

- Collecﬁon and selection of the information - to provide the mahenals for the newspaper

- Printing the newspaper - to print the newspaper at the previously contracted printing

house;

- Distribution of the newspaper - to deliver the newspaper to the final consumer-
The preparatory phase is conducted once and in the process of it the base for the
newspaper publishing is established. Once the preparatory phase is accomplished, the

“permanent cycle starts and is repeated every time every next issue is published.

- 1.5 Limitations of the project

The scope of the project stipulates its basic limitations. It is unique in terms that it
combines both theoretical and practical implementations. Besides doing the academic
project,” we turried oo't ‘to be involved in entrepﬂreneurial “activitics 1.e. -establishing
newspaper publishing small business.

Thus, the basic limitations could be grouped info four categories:
- time limitations: the project terms (April-July) are too tight to work both in theoretical
and practical directions simultaneously;
- experience limitations: the lack of appropriate knowledge of ficld and absence of

necessary contacts in publishing environment causes some degree of inflexibility and

ineffectiveness:

-Tﬁnanc:al hmltatlonS' since the project is viewed as being an approbation, it is
reasonable to have hmlted ﬁnancmg However this causes serious limitations. We cannot
afford owning incomposing and printing centers, and so, we have to contract out these
important steps of the process. This results in a waste of time and loss of control. Besides

there are only three of us developing this project, and financial constraints often do not
allow to hire as many people as is necessary to accomplish such a large scope. of

activities.

- general limitations: this category refers to all the general problems existing in the life

of the country, i.e. unstable electricity, paper supply, efc
2.  Methodology

2.1  Study objectives

The main objective of developing the project was to implement our theoretical
knowledge in various fields of business, such as erntrepréneurship, marketing, finance
production/operations management, personnel management, etc. in the real business
environment. Small business established in mass media industry - "The Armenian

Monitor" - -has become the basic outcome of the project development.

2.2 Strategies and methods used

Since the field of the mass media industry and, particularly, newspaper publishing
was almost unknown for us, we had to start from the very beginning, that 1s tl
exploratory research of the newspaper publishing industry as a whole. The goal of the

exploratory research was to find out the information on how to start apd run the

newspaper. Meetings, in-depth interviews with people knowledgeable in the field, i.e

ditors-in-chief of several newspapers, professional journalists, lawvers. ctc. as well as




visits to- several publishing centers were tﬁe main -tools to obtain the follow_i_ng

information: ! '
- legal issues of establishing a newspaper

- personnel selection irs-sues .

- information selection principles

- iewspaper formafting and printing process

- distribution policy

Market research was conducted 1o Teveal the basic need§ and expectations of the

foreigners from the projected newspaper. This strategy was ﬁndt\értaken in the following
two directions: qualitative and quantitative research. Qualitative research was held in
the form of in-depth interviews with the foreigners as the target market for the English-
language newspaper. To get quantitative information and some statistical base for our

market research the su rvey by means of questionnaires was conducted.

After getting the information on newspaper publishing process and evaluating the
needs of the potential customers we were able to conduct SWOT analysis of the
prbjected business. We evaluated our strength and opportunities in order to find out what
competitive advaﬁtage we have in starting newépaper publishing business. The analysis

of the weaknesses and threats of the industry allowed us to be realistic about our future

potential.

We had to conduct financial analysis alongside with some planning and

forecasting in order to be able to project our budget beforehand. The financial analysis
performed resulted in preparing budgets and income statement. This allowed us to

estimate the financial resources needed for starting the newspaper business.

In order 1o create visibility of the projected newspaper amongst the readers and to

begin getting the information (classifieds from the population and advertisements from

the  companies) the intensive promotion campaign was conducted. Diversified

advertising strategy through several mass media channels was used.

. 3. Findings

- 31 Establishing structure for the newspaper

After conducting the exploratory research of newspaper publishing industry we got

the idea of how the process of publishing can be organized. The main stages of the

process are depicted on Fig. 4.1.

Main Stages in the Process of Running the Newspaper -

Journalists
(articles)
Compahies Information Translating Typing
' Selection N
(advertisements) iting
People Photos Incomposing
(classifieds)
Printing
(Printing House)
Customer
Hotels Embassies Foreign Inst. & JVs

Appropriate Local Inst.

: —ZL_[
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The mformatlon provided by the followmg three sources
- journalists in the form of articles-
- population in the form of classifieds
- companies in the form of advertisem‘ents
“constitute the input for developing publishing proee_ss._
At the next stage the information is selected a'ndidesigned...On this stage the
“Editorial Boatd' reads the articles and makes the final decision on them to be included

‘in'the newspaper. The advertisements and cla531ﬁeds get de51gned and edited also at this

stage.

rs

The selected mformatron enters the main processmg cycle durmg which it is
“translated, typed, and proofread. Two translators and a typist have been contracted out
to’carry out the translating and typing work, The translated material is then proofread by

the native English speaker.
| | Once the material is ready it is passed to the contracted out "Vremya" newspaper's
- incomposing center on the diskettes. The necessary photos are also given to the center.
“On this stage the newspaper 1s professionally formatted and its layout is designed. The
members of Editorial Board have the access and can contribute to this process.

The outcome of the incomposing process in form of films serves the input for the
next stage - printing. We have contracted "Periodika" Printingi'H-ouse to .perforrnthese'
operations.

The printed newspaper is now ready to be distributed. The main distribution spots
will be the following: embassies; various foreign institutions and Joint ventures oper ating
m Yerevan, hotels, restaurants, and other appropriate local organizations. Increasing the

number of issues as well as establishing the outlets abroad will be discussed later.

—
The tcam developing the project constitutes the Editorial Board,

9

o 32 § Market research results

. P :
Market research was conducted to ﬁnd out the basw needs and expectatlons of the

B forelgners from the pro_]ected newspaper The research was held in the following two

" directions: qu_all_tatlve and quan_tltatlve research.

Qualit-ative research was conducted in the form of _in-depth interviews with the
foreigners as the target _market. for the English-language newspaper. These interviews
revealed that the Ianguage is the main barrierto access the information sources available
in Armenia. Besides we found out that different aspects of pohtlcai economic, business
and cultural life are the maJor fields of interest of foreigners.

" To get quantitative information and some statlstIcal_ base for our market research
the survey by means of questionnaires was conducted. The questionnaires (see
Appendix A) were mainly aimed to find out the more speciﬁc information on the content,
frequency, price for the projected newspaper. We estimated the number of the foreigners
residing in Armenia, i.e. the population s-ize of the English-language newspaper potential
readers to be around 400, We decided to use sample size of 40 (10% of the population)
foreigners. Thus, 40 questionnaires were distributed among the foreigners in the few
Ernbassies, AUA 'and other foreign institutions. We got 27 filled questionnaires back.
Appendix C presents the analysis of the responses which let us to come up with the
prehmlnary structure of the - newspaper E | .

- pohtlcal life in Annema

- business and economic life

- cultural life

- entertainment, advertising, services

(restaurants, apartment rents, movies, etc.).
| The newspaper will be distributed among all English-speaking foreigners. Initially
during the approbation perIod the newspaper will be issued twice a month. Later when we

will gain enough experience in pubhshmg the newspaper, the frequency of issuing the

10




newspaper wrll g_radually increase to.four tnnes a month Wthh corresponds to the*
desues of the respondents The mformatlon regardmg the prefen‘ed prices: w111 be useful

once we demde to start selling the newspaper as opposed to dlstnbutmg it for free

initially. The survey also helped to decide on the title of the. newspaper -"The Armeman

Momtor

' %
3.3 Registration

The registration procedure appeared to be the most difﬁeult and energy consuming
step of the project development. In order to get the right to publish a newspaper one
should register in the Ministry of Justice. There were 5 options to start publishing the
newspaper: '

1) register as individuals

2) register as a small enterprise

3) publish 99 copies without being registered

4} publish 1,000 copies and get fined |

5) find the founder and be registered under the umbrella of the founder

Options 1)-2) usually take too much time (about 2-3 months), and we rejected

those from the beginning. Since we were going to continue publishing the newspaper
beyond the Project Course terms and expect to become one of the basic mformatlon -
sources for the foreigners in Armenia, we decided to start our operating with large
enough number of copies and not violate the legal norms. Therefore options 3)-4) were
also rejected. After numerous trials to fmd the appropriate founder we came out with the
idea of "Transcom" Ltd. becoming our founder. This is the consulting firm which
specializes in transportation and communication in Armenta. It is also developing
"Radio-Trans" radio station establishment project. The radio station will broadcast in

- English as well as in Russian and Armenian. This project is sponsored by the Amerzcan

Embassy in Armenia. So the fact that " Transcom" Ltd. is the founder of the radio station,

11

.

: whlch is in the mass media mdustry and is Sponsored by the American Embassy in

Armenla (as well as we a1e) determmed our ch01ce of Transcom“ Ltd as the founder

. We delivered our docurnents to Mnustry of Iusttce We expect to get the

| registratlonicard‘ and reglstratlon number not later than August 6-th. The newspaper will

be printed on August 2-nd provided the letter from the founder is submitted to the

Director of "Periodika" Printing House.

3.4 Office settlement

The office was settled in the beginning of June in order to provide space for
everyday activities of the newspaper. The secretary was hired and trained. The basic tasks
of the secretary were to receive and register the classifieds and the advertisements, as . -
well as to answer the phone calls. Nune Sargisian spent 2 dé.ys performing these tasks
partially and then controlling the performance of these tasks t)y the secretary. Also the
responsibilities of the secretary include selection of the materials from both local and
Russian newspapers for possible future use In our newspaper.

Group meetings as well as meetings with journalists, translators, etc. are conducted
in the office. _ ,

The address of the office is: 50/23 Mashtots Avenue, Yerevan, Republic of
Armenia.

Teiephone: 56-24-97,

3.5 Reeruitrnent, selection and training of the personnel

Since the project was on the probationary stage we did not hire the permanent
staff. We assigned the desirable topics to the professional journalists, founded by
referrals, and then based on the quality of the articles submitted contracted out the
journalists. The main stress during our introductory discussions with them was thatthe

majority of our newspaper readers will be the foreigners residing in Armenia, and the

F &
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newspaper should not offer heavy analyses and should make the. forelgners stay in

0 Armema possﬂily pleasant and mterestmg F or the ﬁrst 1ssue of the neWSpaper we

' contracted out 5 Joumahsts Two of them are responsﬂ)le for pohucs two - for -

- economiics, one for culture. Three translators were contracted The quahty of their =~
translation was checked by Tom Hayer, the native speaker who is responsible for the .
quality of English language in the newspaper As it was mentioned i in 3.1 two tlanslatms

were contractec% for the first issue of the newspaper. One typist was hired.

i
A
3.6  Promotion Campaign Results '

begin gettmg the information (classifieds from the population and advertisements from

the - companies) the infensive promotion campaign was conducted. Diversified

during two weeks period. The five directions used in the advertising were the following:

- newspapers
- radio

- referrals

- personal visits
- AUA

The advertisements introduced "The Armenian Monitor " as the first English-

language newspaper in Armenia and announced the opportunities for the population to

place their classifieds and for the companies to, advertise .

Newspapers: The advertisements were placed in "Yergir", "Azg", "Respublika Armenia",

"Golos Armenii" newspapers twice in each one. The highest response rate ( 80%) was

obtained from "Yergir" and "Respublika Armenia". Thercfore the advertisement was

repeated in those (twice in each) newspapers during one more week,

Radio: Advertisements on radio were put three times during one week.

In order to create visibility of the pI‘O_]eCth newspaper amongst the readers and to

advertising strategy (see Appendix D) through several mass media channels was used. .

R R S t700/0f
l Th.lS d1rect10n was the most response productlve out of all five. Abou o
Referra 8%

!

i |

' ws ixEi icing policy > -
lacing their advertisements in our newspaper (Appendix E introduces the pricing p
pla

' ly few i
booklet used dﬁn’ng personal visits). These visits were not much successful, and only
o . ‘ ' 1 that our
dverti ents were got from these companies. This can be explained by the fact tha
advertisem
I yet.
- newspaper has not got history of being popular advertisement channel y d
A: Since there are many foreigners in AUA we expected to get some cla551ﬁeds an
. . we did;oi
dvertisements by announcing "The Armenian Morutor in AUA. Surprisingly, |
o 7 1S mi ise date !
: t responds (see Appendix E). The reason for this might be that the precise
not get any
of the first issue was not identified.
3.7 Financial analysis
Projected Budget (first month)

P 1* Montply Salary
o (in rubles) (in US dollars)
Journalists -(4 x 20,000} 80,000 $ IOOF
Translators (2 x 25,000) 50,000 $62.5
Typist (1x 12,060) 12,000 ‘$15
Incomposer (1 x 20,000) 20,000 $2‘5 |
Managers (4 x 30,000) 120,000 $%30
Ads designer (1x 20.000) 20,000 szs |
Courier (1 x 5,000) 5.000 $6.25
Total for 1 month 307,000 $383.75

[
!
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* the eonsultant will be - Peace Corps volunteer and is supposed to work for without fee

Raw materials * (first month )

Diskettes (50 items) 60,000 | $75
Film (120 items) | 3,600 $4.5
Use of equipment 200,000 $250-
Office supplics 15000 $1875
Transportation 50,000 $62.5
Copying 1,600 $2
Registration 16,000  $20
Rent 90,000 $112.5
Printing expenses 100,000 $125
Advertising_expenses 100,000 $125

Total: 636,200 $795,25
Total operafing expenses 823,200.

$1,045.25

Advertising revenue: We expect to cover some of our expenses by revenue from

advertising. We estimated that each newspaper issue will bring in average 25,000 rubles -

from placing and designing companies' advertisements and about 30,000 rubles from

placing classifieds from people. This sums in 55,000 rubles of advertising revenue per

month.

15

Blllable expenses In calculatmg bdlable expenses we exclude managers salarles and

f

" Personnel

.blllable expenses o

. Monthly- S_aldry

——— e

| (inrubles) - (in US dollars)

Journalists (4 x 20,000) 80,000 $100
Translators (2 x 25,000) 50,000 $62.5
Typist (1 x 12,000) 12,000 $15
Incomposer (1 x 20,000) 20,000 $25

Ads designer (1x 20,000) 20,000 $25
Courier (1% 5,000) 5000  $6.25
Total Salary Expenses 187,000 $233,75
Raw materials  (first month)

Diskettes (50 items) 60,000 $75
Film (120 items) 3,600 $4.5
Office supplies | 15,000  $18.75
Transpoﬁetion 50,000 $62.5
- Copyin 1,600 $2
Registration 16,000 $20
Rent 90,000 $112.5
Printing expenses - - 100,000 $125
Advertising expenses 100,000 $125

Total: 436,200 - $54525

16

_'expendltures for equlpment use Also we' deducted the advertlsmg revenue to get the total:

A



L Total prgzrra{‘ing -lé?(pt?qs_.e‘:‘sl o 623,200 8779

for running newspaper

" Less:
Advertising revenue- 55,000 $68.75
Totaltbilla ble expenses: - 568,200 $710.25

The funds for the first issue were raised through USA Embassy grant. Since the

initial plan is to distribute newspaper among the foreigners with no charge the project
will not survive without a Sponsor. Although we E€Xpect advertising to generate some

financing it would not cover all expenses of running the news

$25

b

—_—

paper.
Actual expenses for the first issue f
Personne]
(in US dollars) -
Journalists $13
Translators $21
Typing 53
TAds designer $3
Incomposer $25
. Courier §7-
Secretary 526
Photographer $2
Total Salary expenses $100
Office rent $200

17

Equipinfént rent AR
- Ofﬁce supplfles - $30 e e
HJTrﬁnslpon:ation | $60 _
.Printing expenses ' $2$' )
Advertising expenses $65
Registration $ 16
Copying $2
Other editorial expenses $62
Total $488
Total operating expenses for the first issue $588
Less:
Advertising revenue _ - $20
Total actual expenses : $568

4.  Conclusions

0 . - - S e
The major outcome of the project is published issue of the newspaper (will b
| i i itor' is 8-page
attached with the final report). The first issue of "The Armenian Monitor 1s 8-p g
i ' ' ' rtisements,
newspaper, consisting of informative part (e.g. articles, digests, adve

classifieds), shaped and enriched by various means of design (e.g. photogl?lp

' ' | st issue 1s the
caricatures, symbols, etc.). Being more specific, the content of the fust SS !

ng i : ' ' 101S:
following in accordance with the major sectio

s Politics

I8

i .

a -

A
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- Article overviewing existing political parties in Armenia

- Digest of political news (CIS countries, Armenia)

o Economics

minimum and average salaries
- Article concerning energetic situation in Armenia
- Short economic informative articles
.. Armenian culture
- Article about Parajanov's museum (also brief introduction to his live and work) as a
" beginning of “Armenian Museums" series
- A_Iticle about current exhibition in Sarian Museum
- .Article about A. Engoyan's "Calenda.f” movie

- Calendar of events in cultural life ( museums, theaters, concerts)

s Attractions

- Article about Sevan as a tourism center

Restaurant guide

- Article on Dzoragiukh Restaurant

Advertisements

Classifieds

After the first issue of the newspaper is published we plan to continue our study.

- Summarizing article on economic situation in Armenia, including consumer basket

I p The feedback from the’ readers w1ll be collected by means of in-depth 1nterv1ews and .
5 _'._f-thoroughly analyzed The goal her,e wﬂl be to ﬁnd out wluch of the matenals WEIG the -

~ most successﬁll and mterestmg, Whlch were the fa11ure Based on our readers’ opmlon on

the content of the newspaper. in general we will make conclusmns and adjustments for

- the next i1ssues.

5.  Alternative actions

- 5.1 Merge with competitors

As in real business environment "The Armenian Monitor" has got the English-

langnage neWspaper as the competitor, "Noyan Tapan Highlight" published its first issue

while we were on the preparatory stage of our project development. Besides being

constantly alert of having the competitor, we have benefited from being able to use their
experience and not repeat their mistakes. "NT Highlight" had suggested us to merge wlth
them and become their English language information source. Although "Noyan Tapan" is
well-organized and well-known information agency and, thus, we could have benefited
from this merge, we rejected that proposal. The reasons for this was difference in

perception of basic content and style of the English-language newspaper. In addition we

seek to be an independent newspaper, and we hope that our capabilities are good enough -

to accomplish this project.

5.2 Publishlng for abroad

| We are aware that Armenian Diaspora is spread all over the world. The largest
parts of Diaspora are centered in United States of America, Russia, France. Arabic
countries, Latin America, etc., where Armenians feel isolated to some extent from the
current situation in Armenia. Thus, there is a big opportunity to fill this vacuum of

detailed and timely information by timely delivering hot news from Armenia by means
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of the spemally pubhshed newspaper SPCCIal 1ssue of ‘the newspaper- for Anmeman _
- .Dlaspora can be arranged in the ﬁlt‘lfe prov1ded "The Armenian Momtor is successful' . : o
attempt. It is too ezuly fo talk about this p0331b1111y but the dehvery of "The Armenian R B

Monitor" to the main centers of the Armenian Diaspora could be the first step on thl‘S' B

way.

6. Recommendations

~ 6.1 Increase number of issues

The average number of foreigners residing in Armenia does not change

considerably, it might be not reasonable to increase the number of the issues in the short

run. However, there is big enough market niche among local English - language readers,
~and there is constantly growing interest towards English language m Armenia. Therefore,
if the newspaper comes out to be a success, in the long run we will increase the number
of issues and start selling "The Armenian Monitor" to locals. This will be good for
English language training programs at the foreign languages chairs at the Higher
Education institutibns in Armenia.
62 Change the Sti;-tlcturé,'fofmat, and content of the newspaper . ..

The in-depth interviews with the readers of the newspaper will help in revealing
~ the necessity of radical changes in the structure, content and format of the newspaper. We
are open to the suggestions and will not hesitate introducing the changes in our

newspaper.
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Appendis A
SWOT analysis

Strengths, |
- 8roup members have good theoretical base for the development of this
pfoject ( ie background, AUA business education,- knowledge :éf 'Finance,
Marketin% and English, etc.).
- three of four group members have a certain entrepreneurial experience.
They have established Armenian Universal Agency, which successfully provides
the foreigners with various services for their everyday problems solving. The

fourth member of our team - Nune Sargisian - participated in publishing a

newspaper at Yerevan State University, which, in turn, is valuable experience for.

the development of this project.

Weaknesses

- lack of experience and necessary contacts in the field of publishing;
- absence of publishing equipment ( hardware, software, scanner, etc.);

Opportunities

- unsaturated market; only one ( non registered ) English language
NeWSpaper is available in Armenia;

- number of foreign organizations and individuals are interested in
funding the deveélopment of mass media industry in Armenia;

- absence of English language newspaper published in Armenia to be
delivered to abroad;

Threats
~ low entry barriers to the publishing industry:

- bargaining power of suppliers is high: drastic increase in paper price
cccurs constantly;

- economic deterioration in the republic.

e AR

" The purpiose of this questionnaire is'to” get your tdgas._and prefereniiso?n"tszbt}?gf:g : [{
- tke ﬁew;s'papef in English that is going to be published as a pa _

Newspaper in English" Project. The project w.
the American University of Armenia.

ill be developed by. four MBA students of
] ] flons.
We are looking forward to listening your suggestions and expectatio
Thank you for your cooperation.
Please answer the following questions.
) * - - m?
1.While staying in Armenia, where do you usuaily get qu.rmatmn about Armenia from

(Please, check all that applies ((4).)

_E-Enélish newspapers published abroad;

.. English newspapers published in Russia;

o oarTy,

O radio;
[0 while communicating with local people;

O while communicating with other foreigners;

{3 others, please specify

2. To what extent do you agree with the following statements?

The information about Armenia you presently get is:

a. Reliable : . o
Strongly agree  Somewhat agree  Neutral  Somewhat disagree Sﬁonély disagree

. a o O
b. Timely | ‘ .
Strongly agrez  Somewhat agree  Neutral  Somewhat disagree Smn{g}ly disagree
O O O a
c. Detailed. ‘ .
Swongly agree  Somewhat agree  Neutral — Somewhat disagree Slronély disagree
L i O O

. __ .y

—— r ca
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NOTE; Please, for questions 3,4,5,6,7 mnk.fﬁeaﬂswefé'ﬁ‘om_ Lio5, where .

1 = very much interested

NOTE: Plec_z.s'e', Sor questions 3.4,5,6,7 rank the answers from I to 5, where
A = vepy much interested - e -

o S -2 = somewhat interested
2= spmgwhat.‘intgqe;ced _ :

3 = neutral 3 = neutral

4= Somewhat indiffereny

5= absolutely-i_ndfﬁerqnt

4 = somewhat indifferent

5'= absolutely indifferent

3. To what extent are You interested in the following aspects'ofpolitica[ life in Armenia? 5. To what extent are you interested in the following aspects of Armenian culture and

a. Diffe}ent political parties, political leaders, and their activities, hiSﬁ}ry" (refer to NOTE)

1a 200 30 40 50 LT
. . , ‘a. Literature,
- . b. Armenian forejon alicy. T _ ‘ .
i spoley ' | 203 30 40 50
- 10 20 30 40 50 ‘
L ;c‘fi‘Political situation and events ip Kharabagh, 20 30 40 50
10 20 30 40 50 - | "
20 300 4 {1 50
d. History. .
4. To what extent are You mterested in the following aspects of economic fife in Armenia?
181 20 30 40 50

(referto N OTE)

& Business and economic laws ang r egulations. 6. To what extent are you interested in getting information advertising entertainment and the

“

g 20 30 40 50 following attractions in Armenia? (refer to NOTE)

b. Situation i_n different industries, -

- a-Restaurants, : : _ f
o | 30 40 50 BTs oo 30 40 50 |
¢. Small business/joint venture opportunities. b. Concerts and theaters.
| 10 20 300 40 500 : -ID o = 5 - >
: ¢. Museums and Ar¢ Galleries,
d. Prices. o 2] 307 41 50 |
10 200 30 40 503 - E d. Tours around Armenia, -
10 201 30 4 50 | :

€. Exchange rates,
e. Tours around CIS countries,

ID. 20 303 403 s 10 2] 30 40




1 = very thuch interested

2 = somewhat interésted
3 = neutral,
4 = somewhat indifferent

5 = absolutely indifferent

A

in Armenia? (refer to NOTE)

1 20 30 4amd

A

ailable, wili you be the reader of it?
HYes O No 0 Not sure
9.1f Yes, how frequently would you like it to be issued?
[ once a month 0 twice a month
tl once a week [ twice a week O daity
10. How much will}ou be willing to pay for such a newspaper?

[0 $0,10- $0,50 1$0,51-$1,00 [I$1,01-$1,50

(3 $1;51 82,60 O more than $2;00 -

11. We will appreciate your ideas about the newspaper's title:

NOQTE: Please, for questions 3,4,5,6,7 rank the answers from 1 to S, where

7. To what extent are you interested in getting information on the differﬁnt services available

50O

If the newspaper in English that covers most of the aspects of life in Armenia will be

O Strongly 0O Agree 0 Neutral O Disagree
agree

12. The idea of publishing a newspaper in English sounds great:

O Strongly
disagree

13. Any other comments? . W

14, How long have you been in Armenia?

15. How leng do you plan to stay in Armenia?

1t is up to your choice to ahswer_thé Sfollowing questions,

16, Your age:

- O20-30yearsold  [130-40yearsold  [140- 50 yearsold
50-60yearsold 160 -70 yearsold [0 more than 70 years old
17. Sex: COMale OFemale

18. Your gccupation;

THANK YOU!




Appendlx C -
b © Market Research Results |

about 30% of all fore1g11ers get their information about Armenia from English .

newspapers pubhshed abroad;
almost 46% of the resp':ondents agree that the information about Armenia is
- reliable, less than 1% agree that it is timely and 19% believe it is detailed;
about 6\0% of the respondents are very much interested in various aspects of
political life of Armenia; | ;
about 60% of the foreigners are interested in news on business énd economnic
laws and situation in different industries; prices for consumer goods seem to
be the most popular point (about 70%). 50% of the foreigners are interested in
the information on the exchange rate;
about 50% of the foreigners are very much interested in Armenian literature
and traditions, 37% of them are interested in art and history;
restaurants and concerts and theaters cause interest of about 63%, while about
50% are interested in traveling around Armenia and CIS countries;
the information on the availability of services in Armenia is crucial for 75%
of the respondents |
about 90% of the foreigners answered that they will become the readers of
the newspaper in English;
the most desirable frequency of getting a newspaper in English is identified as
once a week, and the most appropriate fee for it is estimated as between $0,10 -

$0,50.

S S 0 F  .admans Rablate

- Appendix D
Channels of Advertlsements used by
| "The Armenlan Momtor

ADVERTISEMENT_ CAMPAIGN

RADIO '~ REFERRALS
AUA
'NEWSPAPERS PERSONAL VISITS
« Yerkir | - Brabion
« Azg | .« Mercury
.« Respublika Armenia « Levon Travel
« Vremia : : - Summy
| « Sidon Travel
- Arminpex
» Onaisis
- Kilikia
« Krakov
- Dzoragiugh

- Kkonotrans

- Hakob Travel

. Computeriand
. Saberatour




£ 5 | . Appendlx E
" Texts of the' Advertlsement used by
"The Armenian Momtor

Your information will reach every single foreigner in Yerevan

"The Armenian Monitor' - the first English-language newspaper
in Armenia accepts: |
the classifieds from the individuals (sale and purchase, job
opportunities, various services)
| _ - Price: 10 rubles/word
advertisements form the companies
Price: 3,000 rubles for the average size
advertisement "

These are our low prices for the first issue of the newspaper.

- Hurry up!
Telephone: 56-24-97
Address: 50/23 Mashtots Avenue
(building of "Nairi' cinema).

i Text of 'thé'adverti;sem.e_nt; used in AUA

" 'YOUR ADVERTISEMENTS AND
'CLASSIFIEDS CAN BE PLACED
IN OUR NEWSPAPER -

| ""Armenian Monitor"'- first newspaper in English will place:

- classifieds (sale, rent, jobs, various services)
price - 10 rubles per word

- advertisements | |
price - 3,000 rubles for average size ad.

__These are our low prices o
only for the first issue ]
of the newspaper! |

Hurry up!

Call; 56-24-97 __ |
Address: Mashtots St. 50/23




\ Appendlx F
Advertlsmg Policy Booklet Used by
"The Armenian Monitor"

| Armenian Monitor
First English- language newspaper will reach every single fereigner in

Yerevan. !
50/23 Mashtots Ave. Tel: 56-24-97

Prices for placing the advertisements
The following services offered:
« writing the advertisement text-500 rubles
» advertisement design-1,000 rubles
« advertisement translation to English from Russian and Armenian-500
rubles

The prices based on the size for the first two issues are the following:

1sq.cm - 60 rubles
5x10 sq.cm - 3,000 rubles
10x10 sq.cm - 6,000 rubles

Size . ‘ ‘Discount - - -
100 sq.cm-200 sq.cm 15%
201 sq.cm-400 sq.cm - 20%
401 sq.cm and more 25%
10cm
3,000 rubles S5 ¢m

1'0 cm

6,000 rubles

10 cm
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